
Proposer Preliminary 

Baseline

Schedule Activity ID

PROJECT MANAGEMENT

Project Administration

Quality Management (QMP, QMS, QA/QC)

Public Information

Mobilization  Shall not exceed 5 percent of the lump-sum Contract Price

Professional Engineering Services

Roadway Design

Hydraulic / Hydrology Design

Bridge Structure Design

DESIGN

Field Inspection Review Plans

Released for Construction Plans

Revisions to Released for Construction Plans

As-Built Design Plans

Removals

(by location and type)

Bridges and Minor Structures

(by location and structure number)

Minor Structures

WALLS

Retaining Walls

Architectural/Landscape Walls

Other Walls

Earthwork

(by location)

Drainage

(by location)

Utilities

(by type and location)

Pavements

(by type and location)

Maintenace of Traffic

(by location)

Detours

(by location)

Signing, Pavement Marking, Signals, ITS and Lighting

(by area and location)

Permits

(by type)

Environmental Management

Erosion Control

Landscaping

Stormwater Management (NPDES / MS4)

Maintenace during Construction

2009

2010

 

CERTIFICATION

GUARANTEED MAXIMUM PRICE ALLOCATION FORM

(See Book 2, Section 2- Work Breakdown Struture)

I, ___[Authorized Representative]_____, hereby certify that I am the authorized representative of ___[Proposer’s Name]_____, and that 

___[Proposer’s Name]_____agrees that all Work necessary for the Project including the Basic Configuration and each Approved ACC 

(includes ARE's and portions of ARE's) or ACC with conditions and generally acceptable Technical Approaches included in Volume I, 

Section 4 are included in the Proposal within the Guaranteed Maximum Price.    Date: __________, 2009.

WBS Description Dollar Value Scope Description

Guaranteed Maximum Price
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